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OUR VISION 

The vision of the Parishes of St. 

Agnes and St. Camillus has been 

given to her by Jesus Christ: “Go 

and make disciples of all nations, 

baptizing them in the name of the 

Father, the Son, and the Holy Spirit; 

teaching them to observe all that I 

have commanded you” (Mt 28:19-

20). 

OUR MISSION 

The Catholic Parishes of 

Arlington is a family of families 

proclaiming the Good News 

of Jesus Christ, and forming 

missionary disciples sent to 

transform the world through 

prayer, study, generosity, and 

evangelization.  
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In December of 1965, the Church promulgated 
Gaudium et Spes, the Pastoral Constitution on the 
Church in the Modern World. This watershed 
document of Vatican II is the topic of much debate. The 
phrase “signs of the times” found in Gaudium et Spes 
might be the most debated part of the document and 
possibly the most controversial.  

The council fathers hoped to inspire the development of 
a “hermeneutic of recognition” through which the 
Church can know the World and compassionately 
respond to the needs of the World.  It was not to either 
retreat from the world or adopt the prevailing mood of 
the World. To do this requires honesty and the 
willingness to admit the unpleasantness of the Truth 
when it is known.  

With this direction given to us by the council fathers, to 
be attentive to the “signs of the times,” we embarked on 
gathering information from our many stakeholders as 
well as seeking knowledge to inform those 
conversations. In the fall of 2019, we met for a 
convocation with 200 members of our community to 
look at where our church has been, where it is 
presently, and where we need to go. With this 
information gathered, we evaluated and consolidated it 
into the main areas of discussion for the Pastoral Plan 
Writing Team: Prayer, Study, Generosity, and 
Evangelization. Each component, along with Vocations 
to the Diocesan Priesthood, was summarized and 
presented to the Pastoral Plan Writing Team members. 
Our Collaborative will address these issues: we will 
deliberately structure our programs and events around 
the four traits of a Dynamic Catholic: prayer, study, 
generosity, and evangelization.  

We realize that for the Pastoral Plan to achieve its goals, 
we will need to rely upon the combined efforts of many 
small groups. This is a principle that we embrace and 
utilize throughout this Plan. Small Christian 
Communities are the building blocks of a Spirit-guided 
parish. The family being the exemplar. The intent is to 
leverage the SCC’s strengths and cohesiveness to 
successfully implement the plan. 

Although each of us has a unique 
and valuable understanding of our 
parishes, our faith, and how to 
serve one another, in order to be-
come the collaborative that God 
intends us to be, we must rely on 
our shared experience of faith in 
response to the Holy Spirit. The 
Collaborative Pastoral Plan calls for 
us to build our collective under-
standing and awareness by learn-
ing about our faith, our communi-
ty, and ourselves. By learning and 
celebrating our faith together, we 
will foster the development of one 
faith community that will “go and 
make disciples of all nations.” 

Our Collaborative Pastoral Plan 
was developed knowing the need 
for the Catholic Parishes of Arling-
ton to have a Vision and Mission as 
a guide. Our Vision states where 
we desire to be. Our Mission de-
fines how we have set out to get 
there. The goals are purposefully 
overlapping and linked in an effort 
to provide a more comprehensive 
and connected collaborative 
community: one, holy, catholic, 
and apostolic.  

Our Vision: The vision of the 
Parishes of St. Agnes and St. 
Camillus has been given to her by 
Jesus Christ: “Go and make 
disciples of all nations, baptizing 
them in the name of the Father, the 
Son, and the Holy Spirit; teaching 
them to observe all that I have 
commanded you” (Mt 28:19-20). 

Our Mission: The Catholic Parishes 
of Arlington is a family of families  
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proclaiming the Good News of 
Jesus Christ, and forming 
missionary disciples sent to 
transform the world through 
prayer, study, generosity, and 
evangelization.  

So, with our local approach 
defined, we need to see the “signs 
of the times.” One sign is deflating. 
24% report they are unaffiliated 
with any religion, with the median 
age of Catholics leaving the Faith at 
13. These statistics are reflected in 
our own families.  

Why? There are many reasons. We 
are limited by space but we offer 
three reasons. First, we “dumbed 
down” the faith. We stopped 
sharing the rich and deep 
intellectual tradition of the Catholic 
Church. It was the Catholic Church 
that formed the foundations of our 
academic system. Second, we 
developed life priorities that led 
others and maybe even ourselves to 
believe the Church was less 
important than sports, wealth, 
status, and so much more. Maybe 
we even took for granted that our 
church will always be here. Recent 
history in our Archdiocese proves 
otherwise. Third, we focused on 
“youth ministry” (High School) 
because we failed to recognize the 
crisis of faith facing the middle 
school “tweens”. We need to be 
intent on supporting and 
participating in the life of our Faith 
Family. 

The “nones” tell us that they don’t 
see Truth, Beauty, or Good in the 

Catholic Church. We the members of the Church may 
not always fully embody those three things each and 
every day. Certainly, the Church who is one, holy, 
catholic, and apostolic is full of Truth, Beauty, and Good. 
Understanding what is missing, we need to be 
deliberate and co-responsible about sharing Truth, 
Beauty, and Good.  

Truth: The clergy of our faith family endeavor to preach 
the authentic and freeing message of Christ. However, 
every person needs more than eight minutes a week of 
study. We are offering multiple opportunities through 
our Villages and Adult Faith Formation Programs and 
events (e.g. The Search, God on Tap (G.O.T.), Marian 
Mondays, Men’s and Women’s Faith Sharing Groups, 
and Bible Study).  

Beauty: The most beautiful thing we possess is the Mass. 
How can we participate in its beauty? When the 
Scripture is proclaimed, the Logos, Christ Himself, is 
present in the congregation. When we sing at Mass, we 
pray twice, as St. Augustine said. Our choir enhances our 
liturgy and is a place where beauty is truly present to us. 
Let us make a joyful noise unto the Lord! 

Good: The “nones” communicate that they thirst for 
ways to serve. We provide opportunities to serve and 
encourage all to invite their “none” friends to join us. 
Some such opportunities are to visit the residence of 
Sancta Maria Nursing Facility, volunteer at our Early 
Learning Center or School, or take the time to feed the 
hungry. There are many ways to serve. 

The following synopsis of our vision and mission is a 
beginning of an ongoing hermeneutic to see the signs of 
the times and respond with humility and compassion in 
service to Christ and His Church. 

We are a community of prayer: Our goal is to foster 
participation in Sunday Worship. We will follow a two-
pronged approach. First, to train and support lay 
ministers to greet the parish family at the doors of the 
Church. These lay ecclesial ministers will provide basic 
information and demonstrate welcoming comportment 
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while projecting safety and security.  Second, to use 
social media resources to meet people “where they are” 
and personally invite them to join our faith family in 
worship. We will know we have accomplished this goal 
when we increase attendance to over 1000 per weekend 
(mass average of 125) and when three trained and 
engaged greeters are ministering at each Mass. 

We are a community of study: CPARL is a community 
that thirsts for faith formation. Our goal is to develop a 
comprehensive family-centric faith formation program, 
the Villages. The Villages will empower parents and 
children to grow in faith and knowledge together. A 
key component of the Villages will be for parents to 
present their children for the Sacraments when the child 
is ready. The parents will present their children so they 
can begin a two-year program of formation and 
instruction prior to receiving the sacrament. Parents can 
present children beginning in first grade for the 
reception of First Holy Communion and the Sacrament 
of Reconciliation. Parents may present children for  
Confirmation preparation no earlier than sixth grade to 
enter the two-year preparation program. Those 
Confirmed will be enrolled in a service-based ministry 
to continue their faith formation throughout their 
adolescence. This program will be measured by its 
effectiveness in ushering youth into service-oriented 
activities. 

We are a generous community: CPARL will, in the next 
three years, participate in an improved offertory 
campaign. The goal is to increase both participation and 
overall collections. The desired increase will be a 
sustained 15% increase in participation and collection 
over the following fiscal year. 

We are an evangelizing community: Our goal is to 
train parishioners to share their faith in an inviting and 
humble manner. This is modeled through interaction 
with collaborative staff and ministry leaders, along with 
articles in the bulletin (collaborative magazine), and on 
our social media platforms. 

We are a community that fosters priestly vocations: 

Every two years, we will perform a 
survey of our High School and 
Parish community to solicit the 
names of young men who embody 
the qualities of a priest. These 
young men will be invited to one 
St. Andrew Dinner, a meal with the 
priests of the collaborative, and 
will be invited to participate in the 
Melchizedek Project. We will 
measure success by inviting five 
young men to participate in the 
program each year. 

This is only possible if we heed the 
words of Pope Benedict XVI to the 
Sixth Ordinary Assembly of the 
International Forum on Catholic 
Action from Castle Gandolfo, 10 
August 2012: “Co-responsibility 
demands a change in mindset 
especially concerning the role of 
lay people in the Church. They 
should not be regarded as 
‘collaborators’ of the clergy, but 
rather, as people who are really ‘co
-responsible’ for the Church's 
being and acting.” All charisms of 
the Church must be recognized and 
promoted to bring about the end 
that is desired. 

Respectively Submitted, 

Fr. Marc J. Bishop, Pastor  

January 5, 2023 
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